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22 December 2011 

 
A meeting of the OBAN LORN & THE ISLES LOCAL AREA COMMUNITY PLANNING GROUP 
will be held in the MCCAIG SUITE, CORRAN HALLS, OBAN on WEDNESDAY, 11 JANUARY 
2012 at 2:00 PM. 

AGENDA 
 
 1. APOLOGIES 
   
 2. MINUTES OF PREVIOUS MEETING(Pages 1 - 4) 

 
 3. OBAN RE-FRESH PLAN - ABC (TO FOLLOW) 

 
 4. BETTER COMMUNITY ENGAGEMENT RESOURCE PACK UPDATE - ABC: 

LAURA MACDONALD 
 

 5. INFLUENCING CHANGE - THIRD SECTOR: ELEANOR MACKINNON(Pages 5 - 
6) 

 
 6. SINGLE OUTCOME AGREEMENT/COMMUNITY PLAN/CORPORATE PLAN - 

ABC: JANE FOWLER(Pages 7 - 34) 
 

 7. LORN AND ISLANDS HOSPITAL TASK GROUP UPDATE 
 

 8. LACPG PLAN (TO FOLLOW) / SCORECARD / TRACKER / PYRAMID - ABC, 
CUSTOMER AND SUPPORT SERVICES / PARTNERS(Pages 35 - 44) 

 
 9. RATIONALISATION / PARTNERSHIP LINKAGES TO LOCAL AREA 

COMMUNITY PLANNING GROUP - ABC: GOVERNANCE & LAW(Pages 45 - 48) 
 

 10. CONSULTATION DIARY- ABC: EILEEN WILSON (TO FOLLOW) 
 

 11. WINTER FESTIVAL: REPORT BY FESTIVAL COMMITTEE (TO FOLLOW) 
 

 12. WINTER MAINTENANCE - ABC: CALLUM ROBERTSON 
 

 13. QUEEN'S DIAMOND JUBILEE CELEBRATION 
 

 14. DATE AND TIME OF NEXT MEETING 

 


